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OuUT WI TH THE NEW

| NT. OFFI CE HALLWAY - DAY
Phones ring. Machines whirl. People are busy.

LARRY (l ate 50s) picks his way through the crowded hall.
Hi s shaggy suit hasn't changed since the eighties. Arelic.

Hs arns are |loaded with files. JULIE, 20s and very

attractive, crosses his path. H's eyes linger on her for a
moment . .. he TRIPS over an unseen object.

FI LES FLY! Larry falls on his face.

He quickly gets back on his feet. d ances to the obstruction:
an expensive brief case haphazardly placed in the mddl e of
the hall.

DAVE (20s) reaches down and picks up the case. His sharp
suit is straight fromthe pages of &Q

DAVE
Gotta watch your step, pops.

Larry collects his scattered files.
| NT. LARRY'S OFFI CE - DAY

Larry sits at a barren desk, a brown cardboard box | oaded
wi th personal effects rests before him He holds a PLAQUE
in his hands, runs his fingers over the engraved letters:

MANAGER OF THE YEAR, 1993.

DAVE (O.S.)
Oh, sorry.

Larry | ooks up -- Dave stands in the doorway.
DAVE ( CONT' D)
| thought you were...
(checks his watch)
...we said one-twenty, didn't we?

LARRY
" mjust finishing up..

Dave spits his gumout into Larry's trash can

DAVE
Sure, take your tinmne.

Larry puts the plaque into the box. Dave enters further
into the room Pushy.

Two MOVI NG MEN enter lugging a dolly full of boxes.



DAVE ( CONT' D)
(to the Moving Men)
Just unl oad those things in the corner
for now

Larry places the Iid on his brown box.
| NT. FRONT OFFI CE - DAY

Julie, the receptionist, sits at the front desk. Larry
approaches with the brown box in his arns.

JULI E
Good | uck, Larry.

LARRY
Thanks.

JULI E

Got big plans?
He pushes the button for the el evator.

LARRY
Not really.

He waits for the el evator. Sm |l es at her.

LARRY ( CONT' D)
You going to stop by tonight?

JULI E
|"mgonna try. | have this thing |
was supposed. ..

LARRY
It's okay, Julie. If you can nake
it, great. If not...

DING@ The elevator arrives

LARRY ( CONT' D)
1"l see you around.

EXT. STREET - DAY

Cars rush by. Larry wal ks down the street, head down. A
bl ack rain cloud m ght as well be follow ng himaround.

The traffic light turns YELLOW Larry stops at the corner.
A man on a CELL PHONE bl ows past Larry.

Larry GRABS him by the back of the collar and YANKS hi m back
onto the sidewal k-

CELL PHONE
Hey!



A BUS FLIES past -- just M SSES Cell Phone Man.

CELL PHONE ( CONT' D)
(to the bus)
Wy don't ya just run over everyone!

LARRY
The busses always fly around this
corner. They try to beat the |ight.

CELL PHONE
The city should put up a sign.

Larry points up to a small warning sign above the cross wal k.
It's nearly rusted over, difficult to see.

LARRY
It's there. [It's just...
CELL PHONE

add. They need a new one.
| NT. CHESTER S TAVERN -- DAY

A local bar. A second hone for nost of its patrons. CHESTER
(60s) tends bar.

CHESTER
Hey, Larry.

A beer awaits him already.

LARRY
(still lost in thought)
Anot her one of those cell phone people
al nost got killed on the corner.

CHESTER
Bus or train?

Chester slides the beer across the bar. Larry happily accepts
it.

LARRY
And soneone called nme "Pops"
today...Can you believe that?

Chester | ooks at both of their reflections in the mrror
behind the bar. They are ol d.

LARRY ( CONT' D)
...you need a new mrror.

CHESTER
Looks fine to nme, Larr. Let's face
it, we're getting up there.

Larry takes a swig of his beer.



LARRY
| got sone mles left.

CHESTER
Isn'"t tonight your big party?

LARRY
Sure is.
(raises his gl ass)
Needed sone cour age.

Chester reaches under the bar and pulls out an envel ope.

CHESTER
Got ya' a little sonething to mark
t he occasi on.

Pause.

CHESTER ( CONT' D)
Well, it ain't gonna open itself.

Larry opens the envel ope. Inside: A HAPPY RETI REMENT card.
Terribly cheesy. Salt in the wound.

LARRY
|"mnot retiring.
CHESTER
They don't make "Happy Downsi zi ng"

cards.
No response. Larry's eyes don't |eave the card.

CHESTER ( CONT' D)
You used to be a lot funnier.

LARRY
| used to have a | ob.
CHESTER
Ah, you'll land on your feet. Al ways

do. Look at it this way, now you
have tine to do all that stuff you' ve
al ways tal ked about.

(goes back to cl eaning

t he bar)
VWhat's the first thing you re gonna
do with your time off?

LARRY
Find a new j ob.

He | ooks back to the card. On the front is a happy fishernman.
An QLD fi sher man.



LARRY ( CONT' D)
The kid has been out of school for
two mnutes. Poof. Twenty six years
forgotten in an instant.

CHESTER
... what kid?

Larry crunples the envel ope up and tosses it in the bin behind
the bar. Smles.

LARRY
Thanks for the card.

| NT. PARTY HOUSE - NI GHT

Meager decorations adorn the walls of the cozy party house.
A sign reads: GOOD LUCK LARRY! Terrible house nusic plays.
The only thing keepi ng anyone around is the booze.

Larry sits alone with just his drink to keep hi m conpany.

DAVE (O.S.)
Jam son, neat.

Larry | ooks over. Dave stands next to him

DAVE ( CONT' D)
And, one nore...
(1 ooks hard at Larry's
dri nk)
...Tom Col | i ns?

LARRY
Seven and seven.

DAVE
My grandfather used to drink those.

Larry CHOWPS on an ice cube as a BARTENDER m xes the drinks.

The bartender serves the drinks. Dave pays with a crisp
twenty.

LARRY
No, let ne...

DAVE
| insist. [It's your big night after
al | .

More ice cubes get CHOWED.

JULIE (O S.)
And what are you two up to?

Julie swaggers over wth a hearty buzz on. Larry lights up.



LARRY
| didn't think you were com ng.

JULI E
My other plans fell through. Wsat's
goi ng on over here? |Is this sone
sort of fun quarantine?

LARRY
(raises his gl ass)
This is about all the fun | can
handl e.

DAVE
Lay off the man Jules. |It's al nost
ten o' clock. He's fading.

Dave puts his armaround Julie.

LARRY
Not as fast as you m ght think.

JULI E
Good! Then let's do sonet hing.

| NT. PARTY HOUSE - LATER
A DART is pulled fromthe unoccupi ed dart board.
DAVE
(to Larry)
You know how to play darts, right?
Dave hands Larry the darts.
Larry heads to the line, Dave takes the opportunity to get
closer to Julie. Larry notices -- throws the first dart:
VWAY of f the marKk.
DAVE ( CONT' D)
The board, Larry. The goal is to
hit the board.

Dave swipes a dart fromLarry...tosses a direct hit: twenty
poi nt s.

DAVE ( CONT' D)
See? Nothing too it.

Julie applauds. Dave hands the |ast dart to Larry.

JULI E
Come on, Larry!

Larry flashes a half smle -- she sm|es back.

He tosses the dart: Bull's-eye!



LARRY
(to Julie)
You nust be ny good | uck charm

Dave grinds his teeth.
LATER

The gane is tense. Mich closer than Dave anticipated. Larry
is at the line:

DAVE
It's all over unless you can close
out sevent een.

Julie slaps Dave's arm

LARRY
Not hing to worry about.

Larry lines up the shot... THROAS. .. AND. .. m sses.
Dave rai ses his hands in triunph.

DAVE
Sorry, pops. Just not your day.

Dave goes to collect the darts. Julie puts her hand on
Larry's shoul der in support.

JULI E
| thought you had it, Larry.

LARRY
Darts have never been ny gane.

JULI E
What ki nd of bar ganmes did you play
when you were young...

Larry cringes.

JULI E (CONT' D)
E.R ..l neant younger.

DAVE
Back in his day, they didn't have
bars, they had speakeasies. Right,
Larr?

Dave cracks hinmself up.

LARRY
W didn't play ganes. W danced.

DAVE
| woul dn't have pegged you as a
danci ng man.



LARRY
Initially, I wouldn't have pegged
you as an asshole. But we can't get
"emall right, can we?
(to Julie)
Shal | we?

He takes her by the armand | eads her out to the dance fl oor.
| NT. THE DANCE FLOOR - LATER

The nmusic is loud. Larry noves well. Julie is having a
great tinme -- putty in his hands.

A crowd has gathered as they dance, cheering the man of the
hour on. Dave watches unanused.

The nusi c ends.

JULI E
Where did you learn to nove |ike
t hat ?

LARRY

Just sonmething | picked up along the
way. There's no substitute for
experi ence.

(ki sses her hand)
O course, | couldn't do it al one.

He smles at Dave -- snug.

LARRY ( CONT' D)
How about anot her dri nk?

JULI E
| would | ove a Sam Adans.

Larry heads to the bar.
| NT. PARTY HOUSE BAR - CONTI NUOUS

LARRY
Seven and seven and a Sam Adans.

Larry slides a ten to the bartender and returns his gaze to
the back of the party house.

He watches Dave nove closer to Julie. Flirty. She |aughs,
noves even cl oser

BARTENDER
Twel ve bucks.

Larry's eyes don't nove. He watches as Dave pulls out a pen
and jots sonething down on a napkin..



BARTENDER ( CONT' D)
Pops, | need another two bucks.

Larry refocuses. Reaches for his wallet.
LARRY
. ..
(searches his wallet)
... 0one second.
He riffles through his pockets. No | uck.

DAVE (O. S.)
Here ya go.

Dave slides a five across to the bartender.

LARRY
Oh. . . t hanks.

DAVE
No probl em

Larry's eyes never |eave the napkin Dave holds in his hands.
The bartender delivers the drinks.

Dave notices Larry's gaze.

DAVE ( CONT' D)

Her nunber.
Pause.
LARRY
(takes a drink)
Good for you, Dave.
DAVE
Come on, did you really think she
was going to give you her numnber?
Not hi ng.
DAVE ( CONT' D)
Let's get real. She was just being
nice to you. Hell, everyone here
is.

Larry | ooks down at his drink. There's not enough booze in
the world for this headache.

DAVE ( CONT' D)
This party, all these people...they
are just here to see you ride off
into the sunset.
(gets closer to Larry)
Do '"em a favor and get on your horse
al r eady.



Dave grabs the Sam Adans.

DAVE ( CONT' D)
"Il see that Julie gets this.

Dave wal ks back towards Juli e.
EXT. PARTY HOUSE - N GHT

The crowd di sperses out of the party house. People get in
cabs or their cars.

Larry stands out front, shaking hands with the departing
crowd. The last cab pulls up, Larry nmakes for it...

JULIE (O S.)
Thanks for a great night, Dave.

Julie and Dave exit the party house. The |ast ones to | eave.
She spots Larry holding the door to the cab open.

JULI E (CONT' D)
You are such a sweetheart, Larry!

Julie kisses Larry on the cheek and hops into the cab.
Dave hel ps her into the cab. He smrks at Larry.
DAVE
(to Julie)
"1l call you this weekend.

She winks at him closes the door. Both nmen watch the cab
depart.

Si | ence.

DAVE ( CONT' D)
Well, where's that horse of yours?

No response.
Both nmen | ook around, no cabs in sight.

DAVE ( CONT' D)
Thi nk we should call for a cab?

Dave opens his wallet -- enpty.

In the distance, the distinct sound of a subway. Larry | ooks
down the street: two blocks away is the train.

Bot h men nake eye contact with the other. Dave grins...

..... they both take off, RACING FOR THE TRAI N



EXT. STREETS - CONTI NUOUS
Dave | eads by a slight margin.

They near the finish line. Al nost there.

DAVE
Gve it up, old man! You'll never
catch up.
Larry's breath shortens. It's a struggle. H's eyes w den

as they near an intersection. Only a block away now. ...

Larry conmes to a halt. Dave keeps going a few yards before
he noti ces.

DAVE ( CONT' D)
(stops, turns back to

Larry)
VWat's the matter? You give up?

Larry points...
A BLARI NG HORN!

Dave turns his attention to the street just intinm to see
t he oncom ng bus | NCHES FROM | MPACT.

THUD! SCREECHI NG TI RES!
The rusted warning sign hangs over the traffic light...
LARRY
(under his breath)
Gotta watch your step, Kkid.

FADE QOUT:
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