


Project Overview

GLX, Union Square Redevelopment and Somervision Plan

Conducted a Plan Evaluation
Adapted Case Studies from Seattle, WA & Assembly Square, MA
Spoke with Experienced Advisors

Address the ultimate Research Question...

To what extent do the current plans and
policies enable a sustainable transit oriented
development for Union Square?
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Agenda

Plan Analysis

. TOD Case Study
. Content Analysis
Expert Interviews
. Conclusion

o~ WN =

NNNNNNNNNNNNN



Plan Analysis



The Plans

Al

UNION SQUARE

REVITALIZATION PLAN

GLY

Green Line
Extension

Comprehensive Plan | 2010-2030

;. SomerVision
o City of Somerville, Massachusetts

Green Line Extension

SomerVision / Union
Square Neighborhood
Plan

Union Square
Revitalization Plan
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SomerVision /| Neighborhood Plan
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* Foster the community spirit and their deep sense of civic
pride

« Generates a wide variety of job opportunities, supporting

ihge Nt 288 independent local businesses, and secure fiscal self-
S NPT sufficiency
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« 30,000 new jobs

» 125 acres of new public space

* 6,000 new housing units (1,200 affordable)
* 50% of trip by non-automobile




 Foster the unique character of the Union Square
neighborhood

* Invest and grow a resilient, diverse economy while
growing employment opportunities

* Embrace public transportation while improving
environmental quality




The Green Line Extension
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* Improve corridor mobility & boost transit ridership

* Improve regional air quality (reduction of VMT by
25,728 miles

« Support smart growth and sustainable development

» Create Connectivity between Cities & Combat
Gridlock
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Goal Similarities

UNION SQUARE

* Promoting Public Transit

» Support Smart Growth &
Sustainable Development

» Connectivity between Cities
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TOD Implementation, Seattle

* Vision: a proactive strategy to catalyze equitable development
in all TOD areas of the City, particularly where the market is
lagging and investment and economic development are needed
most.

* Note: local conditions and feasibility dictate actions needed for
successful TOD



TOD asS dn City Actions:

- 1. Public Investments
0 p pO I'tll n lty a. Early infrastructure funding
b. Project management
c. Community engagement services
2. Zoning changes
3. “Matchmaking” property owners with
developers

"... a tool for achieving equity” el

. Lacking infrastructure to support TOD

. Site control

. Loans and subsidies (The
market/funding/housing subsidies)

. Development participation (particularly
small, local, and CBOs)




What makes TOD successful

1. City leadership, vision, and a cohesive strategy
2. Effective coordination across city departments

3. Early planning and rezoning to make TOD projects
feasible

4. City focused and prioritized investments
5. City fostered strong partnerships
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Seattle Context

@ Link Light Rail Regional Map @ Link Light Rail Regional Map

o Red Line
Lynnwood-Federal Way

" Blue Line
Lynnwood-Redmond

s Central Link
University of Washington-Angle Lake

Puget Sound rapid transit in year Puget Sound rapid transit in year
)09 - 2016 - 2021 )09 - 2( y 2023 - 2024

35 - 203 p, 1 Lynnwood City Center 3 AVER | 36 - 2041

expansion, sound

I Mountlake Terrace

Shoreline Northy/185th

Shoreline South/145th

Northgate
Roosevelt
U District Downtown
University of University of fadmond
Washington Washington 4/ SE Redmond

Spri

ey Bel-recy 4P Redmond Technology Center

Link Light Rail Regional Map

@ Red Line
Everett-West Seattle

" SounpTransIT

Everett O
wmms Blue Line SR 526/
Lynnwood-Redmond Evargrce
—— G Li
Tacoma-Ballard i SW Everett Industrial Center
= Purple Line !
Issaquah-South Kirkland i SR 99/Airport Rd
Ash W )Ma"nev Puget Sound rapid transit in year
West Alderwood g 2009 - 2016 - 2021 - 2023 - 2024
LynnweoanyCemer/ 2030 - 2031 - 2035 - 2036 - 2041

Mountlake Terrace
Shoreline North/185th
Shoreline South/145th
NE 130th

H Northgate

Roosevelt
Ballard U District
Interbay na‘;:’:“{o?\‘
:
s core S5 U i
Denny Ca,l.zvml Wilburton
©© Westlake,

Bellevue

University St Downtown

JI § vidtown
@1 Pioneer Square

O ® Int’l District/

Chinatown

East Main

Judkins South
Park Bellevue

For details, see systemexpansion.soundtransit.org

Downtown
Redmond
SE Redmond
¢/ Redmond Technology Center
Overlake Village

spring
District/ Bel-Red/
120th 130th

Richards
Rd _Eastgate
—

Capitol Capitol 120th _130th g Overlake Village
Hill® Hile Wilburton  geecmmm—"
06 Westi 06 Westlake
- Bellevue
University St Unwversity St I Downtown
® -1 Pioneer Square @t Pioneer Square East Main I
@ Int’| District/ O Int'l Districy Judkins South
Chinatown Chinatown' Park Selievue )
Stad Mercer
Stadium I ium | Marce
Beacon SoDo Bell‘!(on
SoDo Sol Hi
e iy
I "N Mount Baker I 2 ount Baker
| Columbia City | Columbia City
) Othello i Othello
Rainier Beach Rainier Beach
Tukwilay Tukwila/
w | Blvel S w | Blvel <ution
QSQAL«,‘Aupw( 9 Destioaton osem(wpm O Destination
Angle un! Connections Ance Lake Connections
© SeaTac Airport © Sealac Airport

© Seattle Center Monorail
® Seattle Streetcar
© Sounder/Amtrak

oma Link

@ Washington State Ferries/
King County Water Taxi

Map is not 1o scale

@ sounditransit org

Kent/Des Moines

Seattle Center Monorail

I
|
$272nd I Seattle Streetcar

! Sounder/Amtrak
Federal Way Tacoma Link

@ Washington State Ferries/
King County Water Taxi

Map is not to scale

@ soundtransit org

Stadium Mercer o
e island
SoDo "
Delridge ﬁ Issaquah
Avalon Mount Baker
Alaska .
,unc,ion{ ICqumbla City
I S Graham St
IOlhello
I Rainier Beach

S Boeing Access Rd
Tukwila/
|m 1 Blvd Station

O Destination
° Searac/Aupon

Connections
© SeaTac Airport
© Seattle Center Monorail
® Seattle Streetcar
© Sounder/Amtrak
Tacoma Link

@ Washington State Ferries/
King County Water Taxi

Angle Lake
Kent/Des Moines
s 272nd

Federal Way

South Federal Way

Map is not to scale

1

N
UARE

UNION OF PLANS

~

Oommm——
Tacoma East  Fife @ soundtransit.org

Dome Tacoma

>




South Lake Union,
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Seattle

Activities implemented through
interdepartmental teams via
city leadership

Property owner partnered with
the city to invest in
infrastructure & amenities

Location!
Targeted zoning changes

Public investments made by
City
Leveraged

_ artnerships
(private &

ublic)
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Northgate Station, Seattle

Lynnwood

AR ONorthgate
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Mayor made project a priority and made an impact
through executive decisions

City invested in civic facilities, street
Improvements, and community gardens

. City created numerous supporting plans in addition

to the comprehensive plan

. Private/public partnerships with complimentary

interests

. Market conditions supported by multiple private

development projects underway

. Sourced funding from multiple areas
. Activities implemented through interdepartmental

teams via city leadership Y L
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Determine Site Classification:

Cultivating actions focus on land Catalytic actions typically cover tax Growth actions focus on dealing with
use regulations, infrastructure exemptions or the provision of specific the challenges of success, such as the
investments, and developing typed of public infrastructure (i.e. need to invest in the equity,
plazas, utilities, amenities, etc.). These infrastructure and services required to
types of actions support market-making support higher densities of people,
projects. employees, and visitors.

partnerships. Public investments
and strong leadership are critical
and can be leveraged for
equitable development.
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Population Growth

Scenario Com

parison

2010 Status Quo, |Stronger Region,
2010 - 2040 2010 - 2040
Population 4,458,000 + 6.6% +12.6%
Households 1,719,000 +17% +23%
Housing Units 1,827,600 + 17% +24%
Percent Multifamily 51% 48% of new units|62% of new units
Labor Force Population |2,516,000 +0.4% +6.9%

Total Population Chanae. 2010.2030  ——

Stronger Region Scenario

Total Population Change
- Population decline
1 - 2000

| 2,001 - 6,000 :
I 5,001 - 12,000 B
- More than 12,000 \\<

0 25 5 10
N Wil




Po p u I at i on G rowt h Total Population Change, 2010-2030  —

Stronger Region Scenario

Challenge:
Increased burden on infrastructure and
demand for housing and jobs.

Solutions:

Plans implementing new transit and
infrastructure to accommodate, house and
employ new people

Total Population Change
- Population decline
1 - 2000

| 12,001 -6,000 :
I 5,001 - 12,000 i

-Moreihonl2,000 \ 195, )
\ Y
0 25 5 10 ("H ource:
4 e




Land Value Change

Land Value Growth Rate from 2007 to;f 2016
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Land Value Change

Land Value Growth Rate from 2007 to 2016

Rt 16

Challenge:
Land value increase raises cost of residential

and commercial rent and can cause

Wellington

displacement. o
Assembly
Solutions: Land Value Growth Rate '}i
Plans address some zoning for small — P
commercial spaces and affordable housing “1754% - 5.06% Y S S ) '/ sultivan square
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Small Business Characteristics

Number of
Small Businesses

Business Owner Characteristics

White 35%
Asian 10%
Hispanic/Latino | 45%
Indian 6%
Other 4%

2014 SCC Field Projects Team- Business
Owner Survey Results (Tufts University) 28

Owners & 3 Manager
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Small Business Characteristics

MW Number of
Q.El. : Challenge:
aus ' Small Businesses Small businesses make up an important part

of the “character” of Somerville, losing them
is detrimental

Solutions:
Zoning amendments for smaller commercial
spaces to ensure affordability.
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Movement of People

Means of Transportation to Work (US Census Bureau 2016) Inflow/Outflow Job Counts in 2015

Bicycle
6.2%
Walked
12.0%

Car
46.7%

Public Transit
34.4%

B 13,020 - Employed in Selection Area, Live Outside
13,704 - Live in Selection Area, Employed Outside
[ 829 - Employed and Live in Selection Area

4’
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Movement of People

Inflow/Outflow Job Counts in 2015

Challenge:

A lot of people move in and out of Union
Square on a daily basis, a large portion using
a car

Solutions:
Introduction of transit should increase
ridership

B 13,020 - Employed in Selection Area, Live Outside
13,704 - Live in Selection Area, Employed Outside

829 - Employed and Live in Selection Area
U N‘ N
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Transit Access

Estimated Ridership on the GLX

Station Estimated Daily
Ridership
Ball Square 1808
College Avenue | 2384
East Somerville | 1118
Gilman Square | 3608
Lowell Street 1814
Union Square 4430

D)

WALKSHED

- Quarter Mile

Half Mile



Transit Access
. ‘<}E -Quarte'rMiIe

Challenge:
N/A

Solutions:

Increase light-rail access to Somerville is
increasing access to transit for most of the
city




Residential Districs High Rise District Special Districs

Nelghborhood Residential
) B onriee o) B cicicm
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Zonin s
Mixed Use Districts B Faorcason Fas) Aoty 8 quare Spacie Db
Mid Rise 3 (MR3) Commercial Core 4 (CC4) :;';;;“sﬂﬂﬂﬂhl

Powder House Special District
PH-3D)

B e s 4 Ry

City of Somerville, Massachusetts

Current Official Zoning Map
(as amended Nov 26, 2013)
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Residential Districs High Rise District Special Districs

Nelghborhood Resdental .
Bl oo [ owcy

= Uban Residartal Tus Univemsity Spacial Distict
Zonin B om0
Mixed Use Districts - Fabrication FAB) :Im'ﬂl)smm Special Distfct
Md Rise 3 (MR3) Commercial Care 4(CC4) I :;z;;"‘sﬂﬂnﬂbl
- Mid Rise 4 (MRS Commercial Core 5 (CCS) m)"“‘. Special District

Challenge:
New developments can cause unwanted
issues with land use and design of the area.

Solutions:

New zoning overhaul and management of
development by one entity ensures the best
and most cohesive developemet possible
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Expert Interviews
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Plan Critique

Mayor Joseph Sullivan

Mayor of Braintree; MassDOT Board of Directors

« Construction will cause
disruption in the neighborhood

* Impact Traffic Flows and Right
of Ways

* Development will lead to
Congestion

« All Temporary Challenges




Plan Critique

Terrence McCarthy

Deputy Program Manager;
Stakeholder Engagement for GLX

* Possible Displacement of Local
Businesses

« Existing commerce can be
vulnerable to New Residents

 Increase of Property Values

« Ethnic Identity of these
businesses, more than 65% are
Non-White




Conclusion




Consensus

With the many delays
Somerville has been able to
prepare well for the changes
of the future and a new transit
station. Union Square is a
great example of a
sustainable TOD site.




MARKET FEASABILITY

Union Square Station

CULTIVATE

FEASABILITY THRESHOLD

CATALYZE

GROW

* Focused on
maintaining and
growing
partnerships
« Community links will
continue to develop
after construction is
completed
« Zoning and
infrastructure is
prepared for TOD 2
NION
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MARKET FEASABILITY

Assembly Station

CULTIVATE CATALYZE GRow Partnerships still needed

to be formed with
community, land-
owners/developers, and
regional transit partners
Infrastructure
improvements needed for
surrounding streets and

FEASABILITY THRESHOLD

- public realm
r_~ Zoning changes
o necessary to allow for
ASSEMBLY mixed-used and greater
SQUARE .
density



Recommendations

(2 ZJ\B- < * Promote affordable commercial
% Q spaces through various
‘ programs
‘: {8 « Co-working spaces, commercial
“‘ rent control, community land trusts.
| B * Promote the local business
@
Approval (Disadvantaged Business
Enterprise Program)

environment
« Commerce in the Station; Vendor
B —— T * Vacant Property Registration
Ordinance




In relation to mitigating displacement and/or segregation; there
is no way to mitigate everything. The goals are to treat the folks
who may be affected with fairness. By offering compensation
for land takings or benefits in order to steer them in the right
direction. The municipalities are sensitive to these impacts, the
bigger picture is to create mobility and accessibility for all

riders.

-Conversation with Mayor Joseph Sullivan
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