
The Institute for Geriatric Social Work (IGSW) 
at Boston University

The Institute for Geriatric Social Work (IGSW) is dedicated

to strengthening the workforce for an aging society through

educational innovation, workforce change, and research.

Located at Boston University School of Social Work, IGSW

builds upon the School’s historical commitment to the

aging field and current strength in gerontological teaching,

research and training. The Institute is committed to becoming

a national leader in developing the workforce of social

workers to meet the challenges of a growing and changing

population of older Americans. Through innovative and

wide-ranging education and training efforts, IGSW provides

practicing B.S.W. and M.S.W. social workers — the large

majority of whom have received little or no geriatric training

— with the knowledge, skills and tools they require to

meet the needs of older adults and their family members.

New England Research Institutes (NERI)

NERI is one of the nation’s premier public health and social

science research organizations, recognized internationally

for its scientific credibility in conducting clinical trials, 

behavioral intervention trials, epidemiologic studies and

other public health and social science and behavioral research.

Complementing our original research, NERI also focuses

on disseminating research findings by developing products

for those populations that can benefit from these findings

(parents, providers, children, general public, etc). NERI

has developed programs in nearly every medium, including

video, CD ROM, DVD, web-based, and software applications.

This work remains on the cutting edge of technology, while

considering the needs of target audiences. Nearly all of the

products developed by NERI have been scientifically evaluated

for effectiveness in improving one or a combination of the

following: knowledge, skills, self-efficacy, and/or behavioral

intention.  Funded by a grant from 
the National Institute on Aging, National Institutes of Health

For more information: info@igsw.org

Developing Skills of Practitioners

  

WORKING WITH

Older Adults

TRAINING VIDEOS AND FACILITATOR GUIDE 
ON SIX IMPORTANT TOPICS

Created by

The Facilitator Guide

The Facilitator Guide links the practice skills
demonstrated in the videos and relevant competen-
cies. Content is organized by topic and includes:

OVERVIEW: rationale for the topic

MAJOR COMPETENCIES AND SKILLS: including 
both weak and strong practice skills to provide a
basis for practice

VIDEO CASE SCENARIO: background details about
the client and insight into the reason for referral

PRACTICE RELATED BEHAVIORS ILLUSTRATED:
breaks down the interactions and behaviors in 
each video for analysis of the skills demonstrated 
by the practitioner

DISCUSSION QUESTIONS AND SAMPLE EXERCISES:
provided for optional use in training sessions

OTHER RESOURCES: additional information about
the topic, resources, and assessment tools that can
be accessed through the web links provided.

Developed by the Institute for Geriatric Social Work
and the New England Research Institutes
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Each video (with the use of the Facilitator Guide)

provides approximately one hour of training, for a

total of six hours in the complete program. Consistent

with empirical evidence on how adults learn new

skills, the videos model appropriate practice skills

through the use of weak and strong practice vignettes.

This facilitates the trainee’s understanding of how

specific behaviors demonstrate specific competencies.

Topic areas include:

WORKING WITH OLDER ADULTS   

Two vignettes present a practitioner making a home

visit to assess how life events and physical health 

issues are affecting an older adult’s mental health.

WORKING WITH INFORMAL CAREGIVERS 
AND FAMILIES  

The vignettes present a practitioner meeting with 

a husband, wife, and adult daughter to address 

concerns about the mother’s Alzheimer’s diagnosis

and care at home.

LEGAL AND ETHICAL PRACTICE   

These vignettes present separate legal and ethical

dilemma topics, addressing the complex issues of 

self-determination (and refusing treatment) and

mandatory reporting.

The Videos

The Institute of Geriatric Social Work

at Boston University (IGSW) and the

New England Research Institutes (NERI)

have developed a competency and skills based

training program to address significant topic

areas in geriatric care. The training program 

consists of six videos addressing significant 

topic areas of geriatric care and an accompanying

Facilitator Guide.

Using the Training Program: 
Blended Learning Approaches

Challenges such as costs, time constraints, 

availability of training, and adult learner needs

have created a shift away from standard face-

to-face training. A blended learning approach

promotes the use of different and interactive

methods which address individual learners’ 

needs and goals as well as time constraints and

cost issues. 

The Working with Older Adults training program

can be easily incorporated into blended learning

models that target specific competencies or 

skills. The program is appropriate for use in a

work or classroom setting, or can be adapted for

independent study.

Developing Skills of Practitioners

WORKING WITH

Older Adults

GERIATRIC ASSESSMENT   

The vignettes demonstrate skills needed for engaging

the client and obtaining the necessary information

for a complete assessment, regardless of the specific

assessment tools utilized.

CULTURALLY APPROPRIATE PRACTICE   

These vignettes examine key practice elements 

that contribute to building culturally appropriate

practice skills. The scenarios present a practitioner

meeting with a Latino adult daughter and her 

father for whom she provides care in her home. 

END OF LIFE CARE   

The scenario in these vignettes involves an older

adult currently living in a nursing home facility. 

He wants hospice care and must negotiate this 

with his adult daughter. 
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