ASOR GOVERNANCE STRUCTURE

(Proposed changes are marked in red)

ASOR MEMBERS

(Individual, Institutional, Overseas Centers)

£ £

*

BOARD OF TRUSTEES!

(Chair, President, Vice President, Past President, Treasurer, Secretary, 12
professional [6 institutional + 6 individual], 12 lay members, 3 overseas
centers representatives, Executive Director, ex officio nv) (n=33)

/A

BOARD COMMITTEES
Trustee Nominations
Officers Nominations
Chairs Nominations

FINANCE COMMITTEE

4

A

Treasurer (Chair) (n=9)
3-5 Trustees

Chairs of Program & Publication
President (ex officio)

Executive Director (ex officio nv)

DEVELOPMENT COMMITTEE
Chair (n=7)

5 Trustees

President (ex officio)

Executive Director (ex officio nv)

ASOR STAFF

Executive Director
Director of Meetings and Events
Financial Administrator
Publications Coordinator
Membership and Outreach

Coordinator
Archivist and IT Specialist

A 4

EXECUTIVE COMMITTEE?

Board Chair
President
Vice President
Past President
Secretary
Treasurer

2-3 Trustees

(n=9)

A

Vice President (Chair)
Chairs of Program Committees
Affiliated Centers (Reps)
President (ex officio)

Executive Director (ex officio nv)

CHAIRS COORDINATING

CounciL®
(n=13)

COMMITTEE ON
PUBLICATIONS

Executive Director (ex officio nv) \
MEMBERSHIP
COMMITTEE
REGIONAL LECTURES AND PROGRAM IInol_lvu_llual I
AFFILIATIONS TOURS COMMITTEE nstittiona
Honors & Awards
COMMITTEE COMMITTEE .
Junior Scholars
EDUCATION COMMITTEE ON MEDIA
OUTREACH ARCHAEOLOGICAL RELATIONS
COMMITTEE PoLicy COMMITTEE
BAGHDAD DAMASCUS SAUDI ARABIA
COMMITTEE COMMITTEE COMMITTEE

! The Board of Trustees will be responsible for vision, policy decisions, the appointment of officers, program evaluation, and oversee financial and legal responsibilities.
2 The EC will be responsible for the management of the organization between the regular meetings of the Board of Trustees.
¥ The CCC will be responsible for coordinating and implementing the activities and programs of ASOR standing program committees.



